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Port of Sunderland — Marine Safety Plan
2026-2029

Overview of the port

Port of Sunderland is a statutory harbour authority owned by Sunderland City Council and
governed by the Port Board.

The port provides commercial shipping, offshore, and marine support services along the
River Wear and adjacent coastal waters.

Marine operations include:

* Pilotage and Local Port Services (LPS)

* Workboat operations

e Conservancy, dredging, and A to N maintenance

* Marine construction and diving activities

* Management of dangerous goods and exceptional situations
e Public safety and education patrol operations (see Section 7)

Port Control operates 24/7 from the Greenwell’s Quay control centre, coordinating vessel
information services and communications.

Foreword & Statement of Commitment

1. INTRODUCTION

The Port of Sunderland Marine Safety Plan sets out the port’s strategic commitment to
managing marine and facilities safety over the period 2026-2029, in accordance with the Port
Marine & Facilities Safety Code (2025).

The plan describes:

How the port will meet the requirements of the Code
The port’s safety objectives

Key responsibilities

Performance targets and KPIs

Oversight and assurance mechanisms

How safety improvement will be delivered

The Port Board, as Duty Holder, is accountable for ensuring compliance with the Code.

2. DUTY HOLDER STATEMENT

The Port Board of Sunderland City Council, as Duty Holder, accepts full accountability for safe
marine and facilities operations within the Statutory Harbour Area.
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The Duty Holder ensures:

The Marine Safety Management System (SMS-01) is implemented effectively
Adequate resources are made available

Marine and facilities risks are managed to ALARP

Compliance with legislation and good practice

The Harbour Master is empowered to carry out statutory duties

The Duty Holder receives:

Quarterly Designated Person reports

Annual SMS performance reports

An annual compliance review

An Annual Statement of Compliance submitted to the MCA

3. GOVERNANCE & ORGANISATION

The port’s governance framework for marine and facilities safety includes:
3.1 Harbour Master

Statutory authority for marine operations

Accountable for marine safety

Acts as Designated Person for internal assurance
Oversees conservancy, pilotage, towage and marine risk
3.2 Deputy Harbour Master / Pilot

Operational lead

Provides pilotage services

Conducts marine audits and incident reviews

Oversees cutter operations and towage oversight

3.3 Marine Services Manager / PFSO

Manages LPS, security and daily operations

Oversees patrols, access control and ISPS

Oversees Marine operatives/|Cutter crew

First-line oversight for LPS competency

3.4 Port Director / General Manager

Responsible for facilities safety (bridges, gates, sluices, quays)



Oversees asset management and inspections

Ensures engineering safety and contractor controls

3.5 Sunderland City Council (IT & Corporate Support)
Supports the portin:

Cyber resilience

Corporate risk management

Procurement and infrastructure projects

4. SAFETY OBJECTIVES (2026-2029)

The Port of Sunderland is committed to:

Achieving zero serious marine incidents

Maintaining safe, efficient and resilient marine operations
Ensuring all risks are managed to ALARP

Operating a robust, contemporary SMS

Ensuring competent personnel through training and assessment
Delivering effective emergency planning and preparedness
Maintaining full compliance with the PMSC (2025)

Ensuring safety across marine operations and port facilities

5. SCOPE OF SAFETY MANAGEMENT

The Marine Safety Plan covers:

5.1 Marine Operations
Pilotage

Towage

Vessel traffic and LPS
Conservancy and hydrography
Cutter operations

Navigation aids

Incident management
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5.2 Facilities Safety (PMSC 2025 Requirement)
Bridges

Dock gates

Sluices

Quays

Berthing structures

Moorings

Fender Associates
Engineering systems

5.3 Security (ISPS)

Port facility security

Access control

Screening (where required)
Patrols and CCTV

5.4 Emergency Management
Exceptional Marine Situations
Vessel casualties

Pollution response

Fire and dangerous goods
Cyber incidents

Rescue and evacuation

6. RISK MANAGEMENT

The port will manage marine, and facilities risks by:

Operating a structured risk assessment framework (SMS-01 Sections 15-16)
Using MARNIS for risk creation, assessment, review and control

Ensuring all risks are reviewed annually or after incidents

Ensuring corrective actions are implemented and monitored

Applying the Marnis & ALARP principle to all marine and facility hazards

Ensuring risk assessments are completed for:

Vessel movements
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Towage operations

Boarding & landing

Patrol operations

Facilities operations (bridges, gates, sluices)

The Harbour Master validates the adequacy of controls and reviews all high-risk operations.

7. PERFORMANCE MANAGEMENT (KPIs)
Performance will be measured against the SMS Dashboard (Appendix C of SMS-01).

The following KPIs will be monitored from 2026-2029:

KPI Area Target

Navigational Incidents Zero

Near-Miss Reporting Increasing trend

Ato N Availability 100% (IALA standards)
Pilotage Delays Minimal

Towage Compliance 100% declarations received
LPS Availability 2417

Policy Review Completion 100%

SOP Compliance = 95%

Audit Close-Out Rate 100% actions closed
Training Compliance = 90%

Cyber Exercise Completion Annual

ISPS Drills Every 3 months

Emergency Exercises 1 per year

Oil Pol, Exercises 1 table top, 2 mobs, 2 notification & 3 year Live.

6 monthly (1 of which is HM Annual report) performance reports will be produced by the
Harbour Master / Designated Person for:

The Duty Holder
7A. Third-Party Marine Facilities (PMSC 2025 Requirement)

“The Port of Sunderland recognises that the activities of third-party marine facilities such as
marinas, yacht clubs, slipways, recreational operators and private berths can influence
navigational safety.
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In line with the Port Marine & Facilities Safety Code (2025), the port maintains formal
bridging arrangements, risk interfaces, reporting routes and annual assurance processes
with all relevant facilities.

Full arrangements and procedures are set out in SMS-01 section 30

8. TRAINING & COMPETENCE

The port will maintain competence by:

Applying the Training & Competence System (SUPP-02)
Maintaining a current training matrix

Ensuring all personnel are trained, competent, and assessed
Conducting refresher training at defined intervals
Maintaining training records in the SMS Library
Ensuring towage and contractors evidence competence
Core competencies include:

Pilotage

LPS operations

Cutter operations

Facilities operations

Risk and incident management

VHF communications

Emergency response

Security and ISPS & Cyber awareness

9. AUDIT & ASSURANCE

Assurance will be delivered through:

Internal audits (monthly under SUPP-04)

Quarterly Designated Person audits

Annual SMS review by the Harbour Master

Incident and near-miss investigations

External audit by MCA (every 3 years)

Audit findings will be:

Logged

Corrected



Verified

Reported to the Duty Holder

10. EMERGENCY PREPAREDNESS

The port will:

Maintain and exercise emergency plans annually
Conduct cyber recovery exercises

Establish and maintain multi-agency cooperation
Train personnelin vessel casualty response
Conduct ISPS drills every 3 months

Conduct live emergency exercises at least every 3 years
Plans include:

Exceptional Marine Situations (EMS-01)

Pollution Response

Cyber Security (PROC-CYB-01)

ISPS Procedures

Fire and Dangerous Goods (PROC-DG-01)

Facilities emergency procedures

11. COMMUNICATION & STAKEHOLDER ENGAGEMENT

The port will:

Publish the Marine Safety Plan on its website
Issue Notices to Mariners as required

Engage with port users annually

Communicate incident lessons to stakeholders

Provide safety updates through the Harbour Master

12. REVIEW OF THE MARINE SAFETY PLAN
This plan will be reviewed:
Annually by the Harbour Master

Every 3yearsin full
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After any major incident or structural change

The updated plan will be approved by the Duty Holder.

13. STATEMENT OF COMMITMENT

The Port of Sunderland commits to maintaining:
A safe marine environment

Effective governance

A proactive safety culture

Full compliance with the PMSC 2025
Continuous improvement of the SMS

Signed: Port Board — Duty Holder , Port of Sunderland, 2026-2029

Summary

This Marine Safety Plan 2026-2029 demonstrates Port of Sunderland’s commitment to
safe, sustainable, and compliant marine operations under the Port Marine and Facilities
Safety Code (2025 Edition).

Through strong leadership, structured risk management using MARNIS, ALARP and CDM 40,
the integration of proactive Patrol operations, and ongoing staff competence development,
the port will continue to ensure that safety remains central to every marine and facility
activity.
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