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1. Purpose

This procedure ensures that the Port of Sunderland is satisfied that any vessel carrying out
work outboard or overside has:

e planned the work appropriately,

e conducted a suitable and sufficient Risk Assessment and Method Statement (RA/MS),
and

¢ implemented adequate control measures and rescue arrangements

in accordance with UK legislation, industry guidance, and the vessel’s own Safety
Management System (SMS).

The primary responsibility for planning and safely carrying out overside work lies with the
vessel owner/operator and Master.

The Port’s role is to verify safe arrangements, control interface risks, and stop or impose
conditions on overside work where required.

2. Scope
This procedure applies to all vessels within Port of Sunderland limits intending to carry out:

e overside/outboard painting,

e hull cleaning or inspection,

e staging or bosun’s chair work,
e fender maintenance,

e suspended access

e ,any work at height over water.

Excluded: Dry-dock operations subject to Dry Docks’ own RAMS and permits.



3. References
Vessels must comply with the most current versions of:

e Code of Safe Working Practices for Merchant Seafarers (COSWP) — Latest Edition
e MGN 410 (M+F) — Work at Height Regulations guidance

e Merchant Shipping (Health and Safety at Work) Regulations

e Work at Height Regulations 2005 (for shore staff / contractors)

e HSE — Safety in Docks ACOP

e HSE — Working at Height in Ports and Docks guidance

4. Responsibilities
4.1 Vessel Master / Operator
The Master is responsible for:

e Completing a task-specific RA/MS for the overside work.

e Ensuring personnel are competent and trained in work at height and work over
water.

e Ensuring all PPE, fall-prevention, work-restraint, and rescue equipment are
appropriate, tested and ready.

e Preparing a rescue plan, including recovery of a person from the water.

e Assessing environmental conditions (weather, tide, vessel movement, visibility).

e Maintaining continuous communication as required by this procedure.

e Completing and submitting the Permit to Work — Overside to the Port.

e Reporting start, suspension, and completion of work to Sunderland Harbour Radio
(VHF Ch. 14/11)

4.2 Port of Sunderland / Harbour Master
The Port will:

e Review the permit for completeness and suitability of declared safety arrangements.
e Assess interface risks (berth traffic, vessel movements, other nearby operations).

e Approve, approve with conditions, or refuse the overside work.

e Monitor conditions and suspend work if unsafe.

e Retain permit records for a minimum of 5 years.



5. Procedure

Step 1 — Vessel prepares RA/MS
The vessel prepares a job-specific RA/MS covering hazards such as:

weather, tide, fall prevention, drowning risk, staging integrity, PPE, rescue plan,
communications, lighting, vessel movement, and contractor competence.

Step 2 — Master completes Permit to Work — Overside

The Master must complete and sign the Port’s permit form at least 2 hours before the
planned start (or sooner if requested).

Step 3 — Submit permit to Port

Submit by email or hand to Marine Operations / Harbour Office.
Vessel must confirm submission to Harbour Control on VHF Ch. 14.
Step 4 — Port review

Harbour Master / Deputy reviews permit and either:

e approves.
e approves with conditions.
e rejects pending additional information.

Step 5 — Start Notification
Vessel calls VHF Ch. 14 before work begins.
Step 6 — During work

e Continuous listening watch on VHF Ch. 14/11
e Comply with any Port instructions.
e Stop work immediately if conditions change.

Step 7 — Completion Notification

Vessel reports job completion to VHF Ch. 14.

6. Stopping or Suspending Work
The Port may suspend or prohibit overside work if:

e declared controls are inadequate,
e weather or tides deteriorate,
e nearby port operations introduce unacceptable risks,



e communications cannot be maintained.

The vessel must immediately comply with any such instruction.

7. Permit Retention

All permits will be retained electronically by Marine Operations for 5 years, available for
audit or incident investigation.



Port of P
Sunderland &  Permit to Work — Overside

A. Vessel & Job Details

Vessel name:

Berth / Location:

Date(s):

Work description:

Expected start time: End time:

B. Master’s Safety Declaration
(Master or authorised officer must complete this section)

| confirm that for the above overside work:

[ A task-specific Risk Assessment & Method Statement has been completed.

I Work will comply with our Safety Management System and COSWP (latest edition).
1 All personnel involved are competent and trained for work at height / over water.

1 Appropriate PPE (lifejackets, helmets, fall-prevention systems) will be used.

[ A suitable rescue plan is in place with equipment ready and personnel assigned.

1 Work-restraint / fall prevention measures prevent or minimise fall and drowning risk.
[ Tools and equipment are secured against dropping overboard.

] Environmental conditions (weather, tide, vessel movement, visibility) have been checked
and are acceptable.

[J Communications are arranged and a continuous watch will be maintained on VHF Ch. 14.

L1 Work will stop immediately if conditions become unsafe or if instructed by the Port.

Master / Authorised Officer:

Name: Rank:

Signature: Date/Time:




C. Port of Sunderland — Interface Check
O Port traffic checked

] No conflicting operations

] Weather/tide acceptable

[] Safety boat / nearby ops reviewed

[ Additional conditions below

Conditions (if any):

Port Decision

L] Approved

L1 Approved with conditions
L] Refused

Harbour Master / Deputy:

Name:

Signature:

Date/Time:

D. Notifications

Vessel notified Harbour Radio (VHF Ch. 14) before starting:
L] Yes — Time:

Vessel notified upon completion:

O Yes — Time:



