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1. PURPOSE

This procedure establishes the minimum safety, operational and regulatory requirements for
all diving operations conducted within the jurisdiction of Port of Sunderland. It exists to
ensure diving is planned, authorised, conducted and monitored to protect:

e Life and health

e Vessel safety

e Port operations

e Infrastructure

e The marine environment

2. SCOPE
This procedure applies to:

e All commercial diving contractors

e All diving from vessels within the port
e Police diving operations

e Recreational diving (where authorised)

It covers diving operations:

Within the River Wear, dock areas, berth structures, and seaward approaches between
Roker Pier and Ryhope Dene.

3. LEGAL & REGULATORY COMPLIANCE
All diving shall comply with (as applicable):

e Diving at Work Regulations 1997

e HSE Approved Codes of Practice (ACOPs)
e Port Marine Safety Code

e MCA Guidance
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e Merchant Shipping legislation

e Health and Safety at Work Act 1974

e Management of Health and Safety at Work Regulations

e Control of Substances Hazardous to Health (COSHH)

e Provision and Use of Work Equipment Regulations (PUWER)

Failure to comply may result in suspension or prohibition of diving operations.
4. DEFINITIONS

LPS — Local Port Services

HM — Harbour Master

Permit to Dive — Written authorisation to commence diving

SIMOPS — Simultaneous Operations

Dive Supervisor — Competent appointed diving supervisor

Contractor — Any diving company operating at the port

5. RESPONSIBILITIES

Harbour Master/ Deputy

e Authorises or refuses diving operations
e Has power to suspend or terminate diving at any time
e Enforces compliance with this procedure

Diving Contractor

e Ensures full regulatory compliance

e Provides documentation in advance

e Ensures competent personnel, equipment and supervision
e Maintains communication with the port

Dive Supervisor

e Controls the dive site

e Maintains logs and records

e Enforces emergency arrangements

e Suspends work if unsafe conditions develop

Local Port Services (LPS)

e Coordinates vessel movements
e Issues operational warnings

e Monitors VHF communications
e Monitors dive times
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6. HARBOUR MASTER AUTHORISATION
No diving may take place without Harbour Master approval.

Contractors must submit documentation not less than 48 hours before diving (or as agreed
in emergencies).

7. REQUIRED DOCUMENTATION
Contractor Declaration

A signed Diving Contractor Declaration & Compliance Checklist shall be submitted for every
diving project prior to authorisation.

The declaration confirms that:

The contractor has read and understood this procedure

All risk assessments and method statements are site-specific
All divers are certified and medically fit

All equipment is inspected and certified

HSE and MCA requirements are met

Emergency arrangements are in place

Diving shall not commence unless this document is received and accepted by the Harbour
Master or LPS.

The following must be submitted to LPS or Harbour Master:

e Letter of Appointment/Email — Dive Supervisor

e Dive Plan including:

e Risk Assessment

e Method Statement

e Dive Rules

e Emergency and Casualty Evacuation Plan (CASEVAC)
e Contact list

e Environmental controls

Proof of:

e Diver competence

e Maedical certification

e Insurance cover

e Equipment certificates

e Relevant ACOP reference

Incomplete submissions will not be approved.



8. COMMUNICATION REQUIREMENTS
Port Contacts

Local Port Services (LPS):

t, 0191514 2752

Emergency / Operations:

. 0191514 2752

Marine VHF:

Channel 11/ 14

Dive teams must maintain a listening watch at all times.
9. OPERATIONAL CONTROLS

Dive Suspension Triggers

Diving shall be suspended immediately if:

e Visibility deteriorates

e Vessel traffic becomes unsafe

e Weather worsens

e Equipment fails

e Authorisation conditions are breached
e SIMOPS

Where diving coincides with:

e Bulk operations
e Bunkering

e Crane operations
e Towing

e Heavy plant use

A risk assessment and Harbour Master agreement is mandatory.
10. EMERGENCY RESPONSE
Dive plans must include:

e Diver recovery process

e Emergency signals

e Evacuation route

e Nearest recompression facility
e Ambulance access point
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Emergency contacts
Spill response if applicable

The port may suspend all traffic to support an emergency response.

11. POLICE DIVING

Police diving may proceed without full documentation but:

LPS must be notified before commencement

Location, duration and dive type must be specified
Channel 11 or 14 must be monitored continuously
Harbour Master retains authority to control movements

12. RECREATIONAL DIVING

Recreational diving is:

Not normally permitted in the harbour or tidal river
Permitted in seaward areas only with notification

All divers must:

Receive port permission
Follow instructions given
Avoid navigation channels
Report entry and exit times

Failure to comply may result in exclusion.

13. INCIDENT REPORTING

All incidents, including:

Near-misses
Injuries

Equipment failures
Vessel interactions

Must be reported immediately to:

Local Port Services

t, 0191514 2752

Formal written reports may be required.

14. RECORD KEEPING

All dives shall be logged in:

Port operational log
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e Diving Operations Register
e Contractor dive logs

Records must be retained for audit.
15. ENFORCEMENT
The Harbour Master may:

e Stop diving immediately

e Refuse future permission

e Impose operational conditions

e Refer regulatory breaches to enforcing authorities

Contractors breaching this procedure may be removed from port operations.
16. REVIEW
This document is reviewed annually or following:

e Serious incidents
e Legislative updates
e Operational change

AUTHORISATION
Harbour Master

Port of Sunderland

Signature:

Date:
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APPENDIX A

DIVING CONTRACTOR COMPLIANCE CHECKLIST
PORT OF SUNDERLAND

This checklist MUST be completed and signed before diving operations commence.
CONTRACT DETAILS

Company Name:

Dive Supervisor:

Dive Location:

Description of Work:

Date(s) of Diving:

Time of Diving:

Permit / Approval Reference:

Vessel Name (if applicable):

Contact Number:

DOCUMENTATION CONFIRMATION

(Tick all that apply)

(| Dive Plan submitted

Risk Assessment completed

Method Statement provided
Emergency / CASEVAC Plan provided

Diver records available

O 0O 0O O

Insurance certificate provided

ACOP reference confirmed

DIVER & EQUIPMENT CONFIRMATION

All divers are certified and competent

d All divers hold in-date medical certificates
d Surface team is competent and briefed
O Supervisor is appointed and site-based
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O All equipment is in serviceable condition
O Air supply and backups verified
O First aid and oxygen available

Standby diver available (if applicable)

OPERATIONAL CONTROL

O VHF watch on Channel 11/ 14
LPS notified of start time
Emergency contacts known

Weather and tide checked

O 0O 0O O

SIMOPS assessed

Stop-work authority understood

DECLARATION

| confirm that:

All information provided is correct

This diving operation complies with the Port of Sunderland Diving Procedure
UK HSE and MCA requirements are met

| understand diving may be stopped by the Harbour Master at any time

| accept responsibility for safe delivery of the operation

SIGNATURE

Dive Supervisor Name:

Signature:

Date:

Company Stamp (if applicable):
Accepted on behalf of Port of Sunderland

Name:

Signature:

Date:




